
FLORIDA ASSOCIATION OF CITY CLERKS, INC.
OPERATING BUDGET -- FY August 2025-July 2026

2021 - 2022 
Budget

2021 - 2022 
Actuals

2022 - 2023 
Budget

2022 - 2023 
Actuals

2023 - 2024 
Budget

2023 - 2024 
Actuals 

2024 - 2025 
Budget

2024-2025 
YTD

2025-2026 
Budget

REVENUES:
Investment Income $500.00 $482.84 $500.00 $6,696.57 $500.00 $9,401.80 $500.00 $4,441.72 $500.00
Dues $52,000.00 $56,425.00 $52,000.00 $57,217.50 $52,000.00 $55,912.50 $52,000.00 $56,425.00 $60,000.00
Fall Academy $70,090.00 $75,531.40 $73,290.00 $74,800.00 $74,340.00 $105,847.54 $85,810.00 $25,625.00 $85,810.00
Summer Conf and Academy $104,475.00 $150,585.63 $107,545.00 $143,583.55 $117,145.00 $151,900.80 $114,145.00 $0.00 $114,145.00
Directory (Ad Revenue) $5,000.00 $11,750.00 $5,000.00 $8,600.00 $5,000.00 $9,650.00 $6,000.00 $10,000.00 $6,000.00
District Academy $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
FL Edu Foundation Donations $250.00 $2,164.68 $250.00 $645.00 $250.00 $295.00 $250.00 $388.10 $250.00
Region III Meeting $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $90,625.00 $101,830.00 $0.00
Webinars $24,000.00 $51,200.00 $32,000.00 $35,975.00 $32,000.00 $35,125.00 $32,000.00 $11,325.00 $25,000.00
Misc.--50/50 $1,000.00 $1,732.00 $1,000.00 $1,967.00 $1,000.00 $2,147.00 $1,000.00 $1,200.00 $1,000.00
Misc.-- Silent Auctions $1,000.00 $1,291.00 $1,000.00 $719.00 $1,000.00 $1,411.00 $1,000.00 $0.00 $1,000.00
Other Income $0.00 $969.68 $0.00 $250.00 $0.00 $0.00 $0.00 $203.10 $0.00
TOTAL REVENUES $258,315.00 $352,132.23 $272,585.00 $330,453.62 $283,235.00 $371,690.64 $383,330.00 $211,437.92 $293,705.00

EXPENSES
Travel & Per Diem (President) $5,000.00 $3,505.88 $5,000.00 $6,635.57 $8,000.00 $8,232.58 $8,000.00 $2,555.82 $8,000.00
Travel and Per Diem (Staff) $3,000.00 $492.28 $3,500.00 $6,644.34 $4,000.00 $1,552.43 $4,000.00 $991.37 $4,000.00
Summer Conf. and Academy $110,545.00 $183,433.25 $133,190.00 $154,398.49 $127,170.00 $114,634.67 $182,370.00 $1,815.14 $193,070.00
Travel-IOG & PEC $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Travel- IOG $2,500.00 $1,408.37 $2,500.00 $732.82 $2,500.00 $694.51 $2,500.00 $0.00 $2,500.00
Travel--PEC (to IIMC) $1,500.00 $0.00 $1,500.00 $0.00 $1,500.00 $0.00 $1,500.00 $0.00 $1,500.00
Postage/Mailing $2,350.00 $1,238.42 $2,400.00 $438.37 $2,400.00 $6.30 $2,400.00 $0.00 $2,400.00
Printing/Duplicating $600.00 $478.67 $600.00 $352.59 $600.00 $62.51 $600.00 $0.00 $600.00
Directory Expenses $5,000.00 $6,297.19 $5,000.00 $6,810.15 $5,000.00 $4,922.96 $5,000.00 $5,423.62 $7,000.00
Webinars (Live and Recorded) $15,000.00 $12,500.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,000.00
Website/Electronic 
Communication $1,500.00 $1,375.00 $1,500.00 $1,440.00 $2,000.00 $725.00 $2,000.00 $275.00 $2,000.00
Scholarships $4,000.00 $3,175.00 $4,000.00 $2,600.00 $4,000.00 $3,325.00 $4,000.00 $2,175.00 $4,000.00
Service Fees - FLC $6,600.00 $6,600.00 $6,600.00 $6,600.00 $6,600.00 $6,600.00 $15,400.00 $3,300.00 $20,075.00
Meeting Expense - BOD $15,000.00 $6,685.42 $15,000.00 $5,015.55 $15,000.00 $8,491.75 $10,000.00 $1,600.85 $10,000.00

Room & Food for 4 meetings
Audit Fee - Shorstein $7,000.00 $6,985.00 $8,000.00 $7,265.00 $10,000.00 $9,245.00 $10,000.00 $0.00 $10,000.00
Insurance Expense $2,000.00 $1,003.46 $2,000.00 $1,900.78 $2,500.00 $1,995.38 $2,500.00 $875.06 $2,500.00
  General liability & D&O
Miscellaneous Expense $14,600.00 $16,573.78 $8,500.00 $4,090.33 $11,000.00 $5,287.09 $8,000.00 $2,357.57 $8,000.00
  Sympathy flowers, 50/50,
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IIMC/FACC Summer conf rep; 
FL Rep/Reg III IIMC BOD, Pins 
(FACC & Novelty), Booth at FLC, 
envelopes

Bank/Credit Card Fees $0.00 $0.00 $10,000.00 $11,253.26 $10,000.00 $12,502.41 $12,000.00 $10,763.27 $12,000.00
Fall Academy $79,050.00 $58,405.54 $89,950.00 $62,721.20 $72,550.00 $70,082.04 $86,950.00 $42,387.85 $90,110.00
Gifts/Awards $1,500.00 $1,089.94 $1,500.00 $1,407.22 $1,500.00 $1,407.93 $1,500.00 $0.00 $1,500.00
   President's pin & plaques
District Academy $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Region III Meeting $0.00 $0.00 $0.00 $0.00 $2,000.00 $0.00 $130,250.00 $81,680.31 $0.00
IOG Service Fees $15,000.00 $15,000.00 $32,250.00 $26,500.00 $32,250.00 $28,708.33 $32,250.00 $12,041.67 $32,250.00

IIMC Presidential Reception 2022 $15,000.00 $8,529.48 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

TOTAL EXPENSES $306,745.00 $334,776.68 $332,990.00 $306,805.67 $320,570.00 $278,475.89 $521,220.00 $168,242.53 412,505.00
REVENUES OVER
EXPENSES ($48,430.00) $17,355.55 ($60,405.00) $23,647.95 ($37,335.00) $93,214.75 ($137,890.00) $43,195.39 ($118,800.00)
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