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Guided Notes: Leading with Purpose 
 

List the traits you exemplify for each category 

 

Agency Strength Momentum Purpose 
 
 

   

 
 

   

 
 

   

 
 

   

    
 

    
 

 

Dysfunction #1 

 

Circle all that apply to you and your team 

 

 
 

Achieving Trust:  

What’s frustrating you now?   
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Reflection: pg. 230 “Dare to Lead”    

 

 

 

 

 

 

 

 

 

Dysfunction #2 

 

 

Circle all that apply to you and your team  

 

 

 

 

 

 

 

 

 

 

 

 

Activity: My Style in Action  

       

Style   Description 
Competing  “I push for what I want, no matter the opposition.” 
Collaborating  “I work with others to find a win-win solution.” 
Compromising “I meet in the middle.” 
Avoiding  “I delay or stay out of conflict.” 
Accommodating “I give in to keep the peace.” 

 

My default style is: ___________________ 
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Scenario: You are working on a city project such as an agenda item, 
ordinance revision, records system change, or election process. During 
meetings, another department representative frequently talks over you, dismisses your input, or 
moves forward without considering legal, records, or compliance requirements you are 
responsible for. 

Reflection Questions:  

1. What is your instinctive response in this situation?  
2. Which TKI style does that reflect?  
3. How has that style helped you in the past?  
4. How has it sometimes created challenges?  
5. What might be the impact of trying a different style in this scenario? 
 

 

 

 

 

Write one intention for the next time you experience conflict: 

“Next time, I want to try…”         

 

 

Dysfunction #3 

 

Circle all that apply to you and your team 
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Failure to Commit: 

Scenario: Think of a recent decision in your office or municipality that was 
delayed or avoided. This might relate to an agenda item, ordinance approval, ADA compliance, 
election procedures, records management, public notice requirements, or council processes. 

Write briefly:  

1. What was the decision or issue? (e.g., approving an agenda item, implementing a new 
records system, clarifying election procedures, updating an ordinance) 
 
________________________________________________________________ 
 

2. What caused the hesitation or indecision? 

________________________________________________________________ 

3. What was the impact of not committing? 

(e.g., delays, frustration, missed goals) 

________________________________________________________________ 

My personal commitment to moving forward is: Next time my team is hesitating, I will: 

 

 

Dysfunction #4        

 

 

Define accountability: 

__________________________________________________________________ 

__________________________________________________________________ 

__________________________________________________________________ 
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Circle all that apply to you and your team 

 

 

 

 

 

 

 

 

 

 

 

 

 

Now Let’s Practice a Crucial Conversation 

  

Your scenario: ___________________________________________________ 

 

Start with Heart 

 

• What do you really want? ______________________________________ 

 

STATE Your Path 

• Share facts → Tell your story → Ask → Talk tentatively → Encourage testing 

_________________________________________________________ 

_________________________________________________________ 

_________________________________________________________ 

Make it Safe 

• Use Mutual Purpose and Contrasting ________________________________ 

__________________________________________________________ 

Explore Others' Views – AMPP 

 

• Ask: ______________________________________________________  

• Mirror: ____________________________________________________ 

• Paraphrase: _________________________________________________ 

• Prime: _____________________________________________________ 
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Let’s Practice –Circle your scenario.  

 

1. Missed Deadlines Impacting Operations: A department repeatedly misses 

deadlines for agenda submissions or required documentation, delaying council packet 

preparation and affecting meeting timelines. 

 

2. Public Dismissal in a Meeting:  During a council or leadership meeting, a 

department head or elected official dismisses your recommendation related to process, 

compliance, or procedure. 

 

3. Pushing Back Upward:  You need to push back on a directive from your supervisor or 

city manager that your team believes could create compliance risks or operational 

challenges. 

 

4. Credit for Work: A colleague or department representative has been taking credit for 

your work related to agenda preparation, records management improvements, or 

election planning in cross-department meetings 

 

Identify:  

1. What makes this conversation difficult in a municipal context?  

2. What is at stake (relationships, compliance, public trust, timelines)?  

Plan your approach:  

3. What is your opening statement?  

4. How will you stay clear, professional, and assertive?  

5. What outcome are you aiming for?  

 

Be ready to share one strategy with the group.  

 

Dysfunction #5    

 

 

Circle all that apply to you or your team: 
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Review in your toolkit:  

• Visible Results  

• Scoreboard  

• Achieve Commitment  

 

Describe how you could use one of these when with your team.  

 

 

 

 

 

 

 

 

 

 

 

 


