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What’s your initial reaction 
when new technology is introduced at work?

A.  Excited
I love learning new things!

B.  Cautious
I need to understand it first

C.  Anxious
I worry about keeping up

D.  Resistant
The old way worked just fine



What technology changes feel most disruptive right now?
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AI as Your Thought Partner
What You Bring

Judgment & Ethics
You make the decisions that require context, values, and 
community understanding

Empathy & Trust
People want to be helped by people — you build the relationships 
that matter

Creativity & Accountability
You ask the right questions, verify accuracy, and own the 
outcomes

What AI Brings as a Thought Partner

Speed & Organization
Processes data, drafts documents, and organizes information 
faster than manual work

Pattern Recognition
Spots trends and surfaces insights across large volumes of records 
and data

Consistency & Automation
Handles repetitive tasks reliably, freeing you for the work that 
needs a human touch

“AI may support the work — but people give the work meaning.”
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Modern Technology Increases Traceability. 
People feel exposed when systems track everything!



Practical Tips to Help Staff Feel More Secure
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The Human Side of a Rollout

• Fear-based cultures 
reduce adaptability 

• Public embarrassment 
kills innovation 

• Psychological safety 
increases learning speed
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Technology transformation is not 
ultimately about systems.

It is about helping people feel 
capable, supported, and trusted 

while expectations evolve.
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